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Competition is the key to the enterprise’s success.Competitive strategy aims at 
building advantaged and long-lasted position considering the competition of the 
industry.What need competitive strategy to solve is to gain a perfect advantage in a 
business domain,the competitive advantage is wherether any strategy core.In the 
modern society with strong competition,competitive strategy is becoming more and 
more important to a modern enterprise’s survival and development.In order to be 
profitable in a long time and to keep and enlarge the market share,the enterprise 
must establish a competitive strategy according to the market environment.The 
process of carrying the competitive strategy into execution is searching,maintaining 
and creating competitive advantage in deed. 
The large-scale enterprise which have competitive power in China normally 
have a short history and a unsteady groundwork,so it put apart larger room for the 
development of the small enterprise,the small enterprise can change the market 
situation as long as they choose the right competitive strategy.Yinqiao milk is a 
brand in second group in the milk industry,is a regional brand and belongs to small 
enterprise. 
This text is using the basic theory and knowledge of economics and 
management in MBA,and using the basic theory and knowledge of competitive 
strategy,aiming at Yinqiao milk,through the introducing of the developing status,the 
structure of consume,the environment,the policy and the market status of milk 
industry in 2005,and analyzing the status of Yinqiao milk,we can summarize the 
chance and challenge,weakness and strength of Yinqiao,and analyze in detail using 
the analyze tools of the modern enterprise strategy,then confirm the competitive 
strategy of Yinqiao:single strategy,and analyze some strategys of actualizing Yinqiao 
milk strategy under the fact at the same time. 
When the strength is not powerful enough,Yinqiao milk collect power and bring 














partial market,through success in partial market,amass small victory to big 
victory,then improve the market status and hasten the development,and set up a 
good demo for our small enterprise. 
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第一章  选题的动机和理论综述 







额占比从 2004 年的 38%增长到 46%。而接下来的三鹿、光明液体奶



















































首先在形式上，SWOT 分析法表现为构造 SWOT 结构矩阵，并对矩阵的
不同区域赋予了不同分析意义；其次内容上，SWOT 分析法的主要理
论基础也强调从结构分析入手对企业的外部环境和内部资源进行分















































































































第二章  企业战略环境分析 
本章通过对乳品行业的发展状况，产业环境，产业政策和市场现
状等的详细分析，充分了解清楚西安银桥乳业所处的经营环境。 









































  2005 年我国奶业生产形势良好，奶牛存栏数和奶类产量保持平
稳增长势头，增幅与上年相比有所下降，但高产奶牛比重上升。全






统计，2005 年 1-11 月，全国城镇居民平均每人每月乳品消费量(包
括鲜乳品、酸奶和奶粉)为 2.13 公斤(奶粉按 7 折为鲜奶，酸奶按 1
折算，下同)，推算全年乳品消费量为 25.59 公斤，比上年增长 2.8%。
从乳品消费结构看，人均全年消费鲜乳品 18.29 公斤，鲜乳品消费
增长 2.0%；奶粉 0.50 公斤，比上年下降 4.2%；酸奶 3.79 公斤，同
比增长 14.9%。 
3、鲜乳品市场价格小幅增长，季度间波动幅度较小 
  根据国家发改委价格监测网的监测，2005 年全国鲜乳品零售市
场价格有小幅增长，季节间波动幅度较小。2005 年 1-12 月，全国监
测城市鲜乳品的平均价格为 2.25 元/500 克，与上年同期相比，上涨
2.7%左右；从不同季度看，前三季度全国平均价格稳定在 2.24-2.25
元/500 克之间，第四季度小幅增至 2.28 元/500 克。根据国家统计
局的资料，2005 年 1-11 月，城镇居民人均购买鲜乳品 16.77 千克，






















出口比重在逐步上升。与 2004 年相比，进口金额比重比减少了 4.4
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